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The purpose of this professional development workshop

Welcome to Day 3 of the professional development workshop for AEOs in Punjab.

A reminder - the purpose of the workshop is to:
» Share updates to the process of Classroom Observation
* Improve our skills for classroom observation

« Learn about a new professional development course for primary school teachers in Punjab to be
delivered by AEOs

» Learn how to use the new professional development course
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Day 3: The agenda

Time

09:00 - 10:00
10:00 — 11:00

11:30 — 12:30
12:30 — 13:00

14:00 — 16:00

Sessions

Session 1: Using the COT app and dashboards

Session 2: Learning from Classroom Observation Data
Tea Break (30 minutes)

Session 2 (Continued): Analysis of COT data

Session 3: Introduction to the ITSP

Lunch and Prayer Break (1 hour)

Session 3: In depth practice of using the ITSP



Session 1

Using the COT app and dashboard
PART 1

During the COT study we found that:

» there were some misunderstandings about what data to enter on the app

« some data was not useful/necessary to enter into the app

Also during the study, we asked for feedback from AEOs about the app.
Consequently, the app has been simplified.

In Session 5, we are going to:

1) look at the updates to the COT app, and

2) practice entering data into the app
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Session 1
Updates to the COT App
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Key changes to the app:

Entering information about the lesson observed (Topic/List of Activities) is no longer required.

Entering information about the no. of students in attendance is no longer required.

Record the duration of the lesson you have observed and of your discussion with the teacher (select
appropriate duration from dropdown list).

Select 2 practices for teacher to improve from a dropdown list. Entering information about actions
agreed is no longer required.

Upload 2 photographs of the completed hard copy of the COT onto the app — browse from gallery
option has been added to the app.
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Session 1
Updates to the COT App

4%

=+ Key points to remember when you upload data to the app
Enter data in the app AFTER your visit — not during the observation or visit to school.

Make sure you enter data into all fields.

Upload two image files of the completed and signed classroom observation tool.

& & &

Remember to submit the data
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Session 1
Practice using the COT App

Your task
1. Work individually.
2. Open the app.

3. Look at the completed observation form that has been provided to you. Use the
form to enter data into the app.

4. If you are not sure what to do, ask a colleague or the facilitator.

5. You have 10 minutes to do this task.
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Session 1
Using the COT dashboard

= All of the data collected during classroom observations is stored on an online
dashboard.

» This data is available for AEOs to view any time they want.

= AEOs can view the dashboard using the following link:

hitps://acro.punjab.gov.pk/login
= And login using their COT app (CRM credentials).

= Next, we will take a look at a snapshot of the COT dashboard and see what
information is available there and how to use it.
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Using the COT dashboard

Snapshot of markaz level performance

(0 (e [0

Overall Performance Vionth-wise Summary Practice-wise comparison

COT Dashboard Dec, 2019 v Select School ~ Select Teacher v Filter

\VEL A E] Chichawatni Sadar B- December 10 17
Aeo NAME female Month of Observation Total No. of Schools No. of Observations

Markaz

Classroom Observation - Markaz Level Performance

Performance - Frequency of codes for each Teaching Practice

Articulate Objectives(Lesson Facilitation) | : Low
Medium Low
Clear Explanation(Lesson Facilitation) | ] B vedium
Making Connections(Lesson Facilitatior) | B Medium High
Modeling(Lesson Facilitation ) | | . : :Eh

Questions for Understanding(Checks for Understanding) [
Monitor Students(Checks for Understanding) |

Adjust Teaching(Checks for Understanding ) | [ —
Freedback(Feed Back) | o —

Thinking Questions(Critical Thinking ) | 1 Y

Thinking Tasks(Critical Thinking) | Y T —

Student Needs(Classroom Culture) [ T —

Teaching Practlice

Frequency of Teacher score



Using the COT dashboard

Snapshot of month wise summary

[0 [0 [0

Overall Performance Month-wise Summary Practice-wise comparison

COT Dashboara

m et

District

Sahiwal

Sahiwal

Sahiwal

Sahiwal

Sahiwal

Sahiwal

Sahiwal

Sahiwal

Tehsil

Chichawatani

Chichawatani

Chichawatani

Chichawatani

Chichawatani

Chichawatani

Chichawatani

Chichawatani

10

Markaz

Chichawatni Sadar B-female
Chichawatni Sadar B-female
Secondary-wing
Secondary-wing
Secondary-wing
Secondary-wing
Chichawatni Sadar B-female

Chichawatni Sadar B-female

School EMIS Code

39110116

39110116

39110117

39110117

39110121

39110121

39110122

39110122

%  School Name

Gges 107/12-

Gges 107/12-

Gghs 108/12-

Gghs 108/12-|

Gghs 32/12-|

Gghs 32/12-|

Gges 33/12-|

Gges 33/12-1

20

4 Teacher Name

Fatima Bibi
Sana Sajida
Shahida Anwar
Sughra Nadeem
Shamim Ahsan
Shaheen Akhter
Arifa Nisar

Humera Waris

20

% View details




Using the COT dashboard

Snapshot of month wise summary — individual observation data

Back

Detail Table

PART 1: PRE-OBSERVATION

General Information

School Name GGES 107/12-L School EMIS Code 39110116
e Feima B n SesoTeraRses
Name of observer Mahnoor Igbal November 20, 2019, 9:26 am

Observer designation (circle one) AEO

About the lesson you observe

Grade(s) Class 2 Number of cl ren in class today 36
Math
subtraction

Main SLO subtraction
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BREAK - 30 mins
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Session 3

Introduction to the Innovative Teacher Support Package

In this session we will learn about a new professional development course for
PSTs in Punjab.

We will learn about :
= The purpose of the new course;

= Accessing and navigating (using) the new course.
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Session 3
Introduction to the ITSP and using the ITSP app

In this session, you will work individually to

1. Download and install the course app on your phone using the link that was shared.
2. Login to the course app using the following credentials:

Username: ga_live

Password: qwerty12345
3. Watch the two course introductory videos: “Course ka taaruf” and “ITSP app ka istemal”

=  We will watch the first video now. Video 1 — “Course ka taaruf” explains the purpose of the
course;

27 September 2020
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Surprise Quiz!

Test your understanding of what you know about the ITSP so far!

Instructions:

« Listen to and read the question.

* Note down the correct response for each question.
* Do not confer with colleagues.

« Let's go!

Cambridge Education 27 September 2020
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Quiz

Question 1: What is the Innovative Teacher Support Package (ITSP)?

a.
b.

C.

A new information technology platform connecting teachers in Punjab
A new professional development course for teachers and AEOs
A new approach to interactive teaching

A new benefits system for teachers in Punjab

Cambridge Education
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Question 2: Who is the ITSP designed for?

a. QAED
b. AEOs
c. PSTs

d. Primary school students

e. Optionsbandc

Cambridge Education 27 September 2020
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Question 3: What is the purpose of the ITSP?

a.
b.

C.

To explain the practices in the COT

To help improve understanding of practices in the COT
To provide actionable feedback to teachers

To improve ranking on the COT

Options aand b

Cambridge Education
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Question 4: What is blended learning?
a. Learning through the use of videos

b. Blended learning is an approach to learning that combines face to face and online or digital
learning experiences.

c. A method for providing professional development to teachers

d. Blended learning is the use of technology to replace face to face teaching.

Cambridge Education 27 September 2020
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Session 3
Watch ITSP Introductory Video 1: Introduction to the ITSP

What have we learnt? Let’s recap:

= The ITSP is a new professional development course for PSTs in Punjab. It can also be used by
the AEQOs to learn more about the practices in the COT.

= The purpose of the new course is to:
- Explain and exemplify the 11 practices in the classroom observation tool (COT).
- Help teachers and AEOs understand these practices better.
= The course is comprised of 11 units; each unit covers one of the 11 practices in the COT.

= The course uses a blended learning approach. Blended learning is an approach to learning that
combines face to face and online or digital learning experiences.

= The course is facilitated by the AEO at Teacher Forums. It is available to use through an app, or
through a website that can be accessed on your mobile or computer browser.

Cambridge Education 27 September 2020
21



Session 3
Watch ITSP Introductory Video 2: How to use the ITSP app

Now we will watch the second introductory video in the app titled “ITSP app ka istemaal”

In this video, we will learn how to use the app.

Cambridge Education 27 September 2020
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Session 3
Watch ITSP Introductory Video 2: How to use the ITSP app

Video 2 — “ITSP app ka istemaal” explains how and navigate the new app and the course.

Quick recap:

The video provides information about:

= Logging in and out of the course;

Starting and finishing a course unit;

Navigating the course and moving through the different sections of a course unit;

Engaging with the different types of course content.

Cambridge Education 27 September 2020
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Session 3

Questions?

Cambridge Education 27 September 2020
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Session 4
Practice using the ITSP

What we will do in this session:
= Look at the different types of activities in a course unit and understand their purpose.
= Go through each of the activities in detail for Unit 3 of the course— “Modelling”.

= Discuss and share what we have learnt about Modelling after going through the unit content.

Cambridge Education 27 September 2020
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Session 2
Using the ITSP

We will now go through all the activities in one of the course
units in detail.

We will cover Unit 3 in this session.

Unit 3 is about the following teaching practice “The teacher
models by enacting, thinking aloud and showing a final
product expected of students.”

Unit 3 content is projected onto the large screen.
Please navigate to Unit 3 on your devices.

As we progress through the unit on the large screen, try to
follow along on your device.

Cambridge Education
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Activity 1: Introduction to the practice video

Activity 1 is an introductory video. All units start
with an introductory video for users to watch.
The introductory video introduces the practice.
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Activity 1

= Any questions about Activity 1?

= What kind of questions or prompts might you use in a SHORT reflection with teachers after they
have watched the introductory video?
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Activity 2: Practice in Action Video Clips

In activity 2, users watch videos from the classroom. 2 e s ot S o A g hr e 2SS
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Activity 2

= Any questions about Activity 2?
= Did you find the responses to the discussion questions?

= What kind of questions or prompts might you ask as you facilitate this activity with teachers?
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Activity 3: Task — Example of Modelling in an

English Class St Lz Fi3s S -aey
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Activity 3

= Any questions about Activity 3?

= What kind of questions or prompts might you ask during or at the end of the activity?
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Activity 4: Task — Analysing examples of Co A 6ol £ BM:aS S -3 20y
modelling.
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Activity 4

= Any questions about Activity 47?
= Did you find the responses to the discussion questions?

= What kind of questions or prompts might you ask during or at the end of the activity?
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Activity 5: Quiz oAb ar £ B4 S -3y
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Activity 5 (the Quiz)

= Any questions about Activity 5?
= Did you find the responses to the quiz questions?

= What do you understand about the purpose of the quiz.
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Session 3

Reflections

«  Were you able to navigate through unit 3 on your devices?
* Do you feel like you have a better understanding of the practice of modelling?
«  What questions do you still have about modelling?

* Any other questions?

Cambridge Education 27 September 2020
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Homework!

Preparation for Day 4

Your homework task for day 4 is to:

Work in groups of 5 to complete one unit of the ITSP. Your group will be assigned one unit.
You will go through each activity in the unit as you have learnt to do in the session this morning.

Attempt the discussion questions with your group members and share your understanding with
each other.

Reflect and make a note of what you have learnt about the teaching practice.

Each group will give a 5 min presentation tomorrow about the unit. One person from each group
will be required to present. The presentation should give an overview of the unit, tell one thing
they learnt about the practice and pose one question that the group would like to ask about the
practice.
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